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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Tuesday, September 4, 2018 

 
 

 

Have you seen eleot? 

 
eleot™ observation data begins this week.  

 

 

 BOARD OF EDUCATION  

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

Did You Know?  
Over the past four years, the board has been focused on the district 
becoming one of the best in Kentucky. Since their adoption of the district’s 
vision of becoming a “District of Distinction,” the district has become 
accredited, successfully exited state assistance, increased student 
achievement to distinguished level (though technically the distinctive level), 
and so much more. Their vision for the district to be the best for students is 
grounded in the board’s belief that every student can achieve and it is the 
role of the district to help the student achieve! The board members, 
collectively, have emphasized supporting the classroom through resources 
and policies that allow faculty and staff to do whatever it takes to help ALL 
students to succeed.  
 

 

 

REMIND ME APP for 2018-2019  
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Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
New Books Added this Summer 
 

    
 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 

https://www.remind.com/join/36c8ab4
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This week’s Our Story Video segment with Arianna Foudray, a 6th Grade 

Student Leader at Hillsboro Elementary School: 

https://drive.google.com/open?id=1RMkagMF-

N0ozfUAE6VgWQmx9S3RAYhcy 

 

 
 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to find out 

the most up-to-date information regarding academics, grades, field-trips, athletics 

and much more.  

 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 

 

 TEACHING AND LEARNING 

 

Helping students learn how to distinguish truth from falsehood, how to judge 
the credibility of sources, how to reason rigorously, how to make ethical 
choices, and how to deal with ambiguities that characterize human affairs is 
vital in our success as a nation.  Not surprisingly, these very abilities are 
needed – and much valued – by employers.  – Jim Haas 
 
In our quest to get our students to college, career, and life readiness, these 
skills are essential.  All content areas we teach are vital in developing such 
skills in our students so that they will be able to do whatever they dream or 
aspire to do in their future.  Students sometimes see social studies as 
somewhat disconnected from this goal especially when it’s focus is a list of 
dates, events, and people.  Effectively taught, social studies should be 
among students’ favorite subjects.  After all, it is the study of us, our 
interactions, and how the past, present, and future intersect.  The study of 
history, geography, culture, economics, and government can profoundly 
affect our understanding of the world we live in as well as our place in it.   
 
An excellent strategy for social studies classrooms centered on close 
reading of text and discussion is “Task, Text, and Talk”.  In this strategy, the 
teacher sets a question or prompt for to guide the text-based work.  The 
teacher demonstrates or models how to annotate a text and provides 
students guided practice with this skill.  The teacher observes and 
evaluates’ students’ ability to effectively annotate practice text.  If they are 
not successful, the teacher reteaches as many times as necessary the skill 
and provides extra practice as this is a critical part of the strategy.  Texts 
will be used that have been carefully and deliberately selected to provide 
the knowledge and context of the topic being studied with student reading 

https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
http://www.fleming.kyschools.us/olc/29/page/13741
https://drive.google.com/file/d/1R59TAx1fymTG361LSPbCQ27GMIoCDrcT/view?usp=sharing
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ability considered.  Before the students interact with the texts 
independently, the teacher would review any potentially difficult 
vocabulary.  The “Talk” element of the strategy occurs during the modeling 
and guided practice time as students might be paired up to discuss and 
compare their notes and understanding and also when whole or small 
groups engage in discussion (e.g., Socratic Circles) after the reading 
assignment.  The discussion would then be followed by a writing 
assignment (especially an argumentative task). 
 
Sample tasks: 

 Evaluate American behavior during the westward movement, 
including the Mexican-American War, the Louisiana Purchase, and 
the acquisition of Oregon. 

 Evaluate life among the ancient Maya, Aztec, or Incas. 

 Rank-order the factors that contributed to any major event or turning 
point in history:  the American Revolution, the Industrial Revolution, 
the abolition of slavery, etc.) and justify your rankings in writing. 

 For any country or continent we study, what are the most significant 
factors that have affected this country’s/continent’s development? 
What do you think are the most significant effects of this 
country’s/continent’s relations with its neighbors? 

 Compare/contrast two states or countries’ with regard to geographic 
advantages and disadvantages. 

 
Text Resources: 
ProCon 
FactCheck 
New York Times 
IndexMundi 
The Week 
CommonLit 
Time For Kids 
ReadWorks 
Achieve the Core Text Sets  
Newsela Text Sets 
Columbia University Reading & Writing Project (Text Sets) 
Tween Tribune (Smithsonian) 
Teaching Kids News 
Library of Congress Primary Source Sets 
Lit2Go 
American Literature 
 

 THE WEEKLY PIC CLOUD 

 

 

This year we want to document all the great things occurring throughout the district 

and show why we are a “District of Distinction.” When you see something great 

happening in the classroom, throughout the district or in the community, post it on 

social media using #FCSBOLD and/or #FCSOurStory. Each week we will post 

the Weekly Pic Cloud highlighting the great things occurring throughout Fleming 

County.  
 

https://www.procon.org/
https://www.factcheck.org/
https://www.nytimes.com/
https://www.indexmundi.com/
http://theweek.com/
https://www.commonlit.org/
https://www.timeforkids.com/
https://www.readworks.org/find-content#!q:/g:/t:0/pt:/features:/
https://achievethecore.org/category/411/ela-literacy-lessons?filter_cat=1112
https://newsela.com/text-sets/#/featured
https://drive.google.com/file/d/0B404rJALRaGwcmJLUXlOYTA1LUU/view
https://www.tweentribune.com/
http://teachingkidsnews.com/about/
http://www.loc.gov/teachers/classroommaterials/primarysourcesets/
http://etc.usf.edu/lit2go/
https://americanliterature.com/
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 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
  
This week Fleming County Schools would like to recognize the work of Ewing 
Elementary. Staff at Ewing Elementary have embraced the district’s new BRIDGE 
Performance Indicators and are eager to start implementing instruction that will 
help prepare students for life beyond the classroom. To start the 2018-2019 
school year, EES has held a school-wide PLC to dig deeper and plan ways to 
implement the BPI’s into their curriculum. Shawnda Fizer’s 5th grade classroom 
has already begun brainstorming different ideas for their Community Service 
Project and have come up with excellent ways to better the community (coat 
drive, canned food drive, volunteering at the nursing home, etc.). Mrs. Fizer’s 
classroom is also planning to complete a Shark Tank project where students will 
create, present, and develop a product and business plan to a panel and receive 
money to actually create the product and sell it at a school function.  
 
As a school, EES has implemented STEAM Friday’s where teachers focus on 
science instruction that allows for teamwork, communication, and collaboration 
among students to solve a problem. In Mrs. DeHart’s 3rd grade class, students had 
to work as a team with the materials provided to create a Pom Pom Launcher. 
They had to plan, create, and then make revisions in order to make the best 
launcher possible with their materials. Students worked together to solve the 
problem and work towards a common goal. The 6th grade drama program meets 
each day to work on developing the skills necessary to put on a performance for 
the school and community at the end of the school year. These students are 
dedicated to developing their teamwork and collaboration skills so they can put 
on the best production- these skills tie in closely with the district’s BPI’s. Even our 
Preschool and Kindergarten students are beginning the process of completing the 
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BPI’s for their grade level. Mrs. Harmon, Mrs. Bradley, and Mrs. Rickey have 
completed an activity called Friendship Art that promotes teamwork in order to 
create something special they can share with their friends. These are just a few of 
the beginning works of BPI’s at Ewing Elementary and we are so excited to see the 
rest unfold this school year.  
 

 
Collaborating of Community Service Project ideas in Mrs. Fizer’s 5th grade 

class. 
 

 
STEAM Friday building roller coasters in Mrs. Tranbarger’s 4th grade class. 
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STEAM Friday developing and creating Pom Pom Launchers in Mrs. 
DeHart’s 3rd grade class. 

 

 
Friendship Art in Mrs. Harmon’s Preschool class. 

 

 
Friendship Art in Mrs. Bradley’s Kindergarten class. 

 

 
Fleming County Performance Academy 
  
The Fleming County Performance Academy will officially launch on 
Tuesday, September 4th. All online facilitators met this past week and 
planned for a successful start to our online academy. Students have until 
September 20th to apply for this platform. One of the biggest questions that 
we have been asked is will FCPA students be required to complete the 
BRIDGE Performance Indicators. The answer to this question is 
ABSOLUTELY! We believe that ALL students will greatly benefit from active 
engagement with the identified academic and soft skills. FCPA serves a 
diverse population of students - grades K through 12 - from public and 
former home schools. Our goal is to focus on the students to provide a 
meaningful and challenging learning environment outside the walls of a 
traditional public school. 
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Thank you to Mrs. Leslie Litzler for providing training to our online 

facilitators 

 
 

 CONTINUOUS IMPROVEMENT 

 

High-performing schools utilize data require the use of data to make all 
decisions. In many of the schools, faculty and staff use strategic data to 
create a clear plan for continuous improvement. The four data sets that 
high-performing schools utilize in their continuous improvement efforts: 
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 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 
This week, Fleming County Schools would like to recognize Ms. Shawnda Fizer, a 

5th grade teacher at Ewing Elementary. Shawnda is a teacher leader at Ewing 
Elementary as she serves on the school’s Leadership Team, PBIS Committee, 

Professional Learning Committee, and also leads our 6th grade drama program. In 
addition to the aforementioned responsibilities, Shawnda is also piloting Pirate 
Prep this year in her 5th grade classroom. Pirate Prep is a program that allows 

students to work at their own pace and allows more individualized and 
differentiated instruction so that she can meet the needs of each child in her 
classroom. Pirate Prep is closely aligned to our district’s Bridge Performance 

Indicators as it focuses largely on Project-Based Learning, collaboration, 
communication, and goal setting. Shawnda awakens a passion for learning in each 

of her students and is such an asset to Ewing Elementary. 
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 

traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 

before themselves, and for many other reasons. We have phenomenal students – we need to 

recognize them for their many talents, skills and aspirations.  

 

This week, Fleming County Schools would like to recognize Hannah 
Florence, an 8th grade student at Simons Middle School. She exhibited the 

Reserve Grand Champion Yorkshire Market Hog at the 2018 Kentucky 
State Fair and participated in the first Ever Grand Drive. When she is not 
working with her show hogs she enjoys playing volleyball. Hannah is a 

member of the Fleming County High School freshman volleyball team and 
played for SMS as a sixth grader. Hannah's teachers report she is always 
willing to help others and goes above and beyond in the classroom.   We 
are super proud of Hannah for her #canwillmust attitude and for being a 

role model for others. 
 

 
 

 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 
This week, Fleming County Schools would like to recognize Jana Grantley, a 

regular volunteer at Flemingsburg Elementary School. Jana is always ready to 
lend a helping hand in classrooms. She works with students and assists teachers 
with classroom needs. The FES students and staff love having Jana on their team 

and want to thank her for the many volunteer hours she’s committed to their 
school. Thank you! 
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 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 
 

STUDENT SPOTLIGHT 

 

 
 

 

SCHOOL PARTNER SPOTLIGHT 

 

 
 

 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
When equity is mentioned in education, we often assume that we are 
talking about gender and race. But in 2018, there is so much more than just 
gender and race. School districts face an invisible difference. Many of 
today’s students have asthma, diabetes, allergies, and so many other 
things that can become a barrier or obstacle to their learning. As educators, 
it is our responsibility to work closely with parents and guardians, medical 
professionals, and social workers to identify strategies where students have 
the least restrictive learning environment and have the opportunities to 
engage in most, if not all, learning experiences. This invisible difference that 
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exists is only growing each year. If we are not cognizant of these 
imperceptible differences, inequities will only increase as the number of 
students with medical conditions increase.  
 

 BUSINESS AND FINANCE 

 

Last week we discussed the importance of collaboration. This week, we 

practiced it. The finance members at the board level had a great meeting with 

the school bookkeepers. We discussed purchasing practices, Redbook 

procedures, board policies, timesheets, reconciliation processes and district 

activity funds. Beyond these issues, we were able to communicate effectively 

and get on the same page. Our school system is blessed to have great 

bookkeepers that take pride in their position and do it well. I will learn more 

from them than they will learn from me. In the coming weeks I will be visiting 

with each of them individually. These meetings will help reconcile district 

activity funds and enhance our lines of communication. As always, any issues 

with our Finance and Business practices can be addressed to me through email, 

andy.plank@fleming.kyschools.us. 

  

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 

 

 

 
  
This week the state released its report of the Floyd County School System’s 
RtI and Special Education audit.  
 
There were many violations found in the district’s RtI and Special Education 
procedures. In light of that report and findings, I felt it necessary to share 
the following information:  
 
* I do have a referral training that I am doing at each school with regular 
education (and special ed) teachers. I think that this will answer a lot of 
questions that regular ed teachers have regarding the referral process. I 
have all elementary schools scheduled. Flemingsburg completed! I will be 
in the middle and high school as soon as we can get that scheduled. It also 
addresses interventions and parent referrals, etc.  
* Re; parent referrals - If parents come in and truly ask for, they bring it up 
themselves, an evaluation for their child then we will do our best to proceed 
with that referral without waiting on 6-9 weeks of intervention. HOWEVER, 
interventions must continue to be implemented during the referral and 
evaluation process. We can always offer referral and evaluations as an 
option but only after interventions have been implemented and we should 
never tell the parents to make the referral to speed up the process. I’m not 
saying anyone has, just caution!!  
* It is still early in the year and unless there were concerns last year, we 
have very little at this point to base need for interventions on. If 
interventions were started toward the end of last year, but ran out of time, 
then we can consider those and gather some updated data before deciding 
whether to refer or not.  

mailto:andy.plank@fleming.kyschools.us
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* We have some behaviors that are a bit extreme, but again, consider that 
maybe they’ve never been in a structured setting before. Have interventions 
been started? Remember, there are three tiers of interventions.  
* I am available to answer any questions you may have. If you want me to 
look at a referral for completeness and appropriate RTI data, then please let 
me know! SPED teachers, do not be afraid to send a referral back to a 
teacher for additional information. It is your name that is going to be on 
those documents… DOCUMENT, DOCUMENT, DOCUMENT… 
completeness is essential in conference summaries.  
 
The summary of the Floyd County report can be read here: 
https://www.kentucky.com/news/local/education/article217518020.html 

 

 
 

 

 

 
 
This week we focus on FCS Guidance Counselors. Each Fleming County 
School has guidance counseling services. Guidance Counselors provide 
individual student support counseling, parent support counseling and 
referrals to community agencies. Elementary school services include 
guidance classroom instruction. By the middle and high school levels, these 
services expand to include career and post-secondary educational 
counseling. Any time a parents has a concern related to the educational, 
social or emotional well-being of their child, please contact your school 
guidance counselor.  

FCHS – Ashley Fritz & Sandra Cornette 
SMS – Kim Perkins 

FES – Tammy Cowan 
Ewing, Ward & Hillsboro – Natalie Leet 

 

 INSTRUCTIONAL TECHNOLOGY 

 

Kahoot?  Quizlet?  Canvas?  GoFormative? 

 
How quickly can our students adapt to new technologies?  More quickly 
than adults, in many cases, although our ability to adapt seems to have 
quickened over time.  Students are fearless in their use of technology, while 
many adults face learning new systems, programs, or platforms with 
trepidation.  As our access to technology resources increases, we should 
recognize that our students can quickly adapt to learning new systems.  As 
educators, we often feel that we need to be the experts, but our students 
are capable of teaching adults and their peers some new tech 
tricks.  Research indicates that students retain more of what they’ve learned 
by teaching others – we need to take advantage of these opportunities and 
allow our students to shine! 
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 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

Attendance 
  
Over the summer and beginning of school, we have had several Infinite 
Campus updates.  While most of these have gone smoothly, occasionally 
we have staff reporting they no longer have access to tabs or paths they did 
last year.  Some have questioned the intervention tab that is no longer 
available.  The intervention tab has been replaced by the PLP path located 
in the index for those who have rights.    
Another area of concern is the calendar year.   Be sure you are in the 2018-
2019 year, when you access IC.   If you need help with this, please email 
me and I will assist.  
 
Our current district enrollment for K-12 is 2203.  Including PS - 12, our 
enrollment is 2297! 
  
Personnel 
 
We are always in need for substitutes for teachers, cook, bus drivers and 
custodians.  If you know of anyone willing to fill in as a sub, have them 
apply under the employment link on the FCS webpage.    
  

 DISTRICT-WIDE OPERATIONS 

 

Transportation: 

 
As we continue to experience the summertime heat and humidity it is hard 
to imagine that winter will be upon us in the next few months. Winter in 
Kentucky can bring us the chance for unpredictable winter weather with 
very little notice. When the weather does turn bad, the school district will 
always air on the side of caution to make every decision based on the 
safety of our students. The transportation team keeps a close eye on any 
potential nasty weather through multiple weather sites.  If there is the 
potential for snow or ice different members of the Transportation Team will 
be driving multiple roads throughout the county in order to provide Dr. 
Creasman with up to date road conditions. We try to make the decision on 
closing school by 5:00am to provide adequate time for families to make 
arrangements for their children if school is closed. If the decision can be 
made to close school the night before we will make effort to do so.  There is 
an old saying for every foggy morning in the month of August will be the 
number of snows that will occur during the winter season. August of 2018 
had eight heavy foggy mornings which would mean eight large snow 
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occurrences. We hope this will not come true, but the transportation staff 
will be ready. Next week I will discuss the school district’s inclement 
weather plan and how the school district will communicate information of 
closings to all staff and parents.  
 

 STRATEGIC FRAMEWORK 

 

The Fleming County Schools’ Strategic Framework challenges us to 
create not only personalized learning experiences and opportunities but 
relevant and real-world learning experiences and opportunities. 
Throughout the school year, varsity teams will recognize seniors, which 
should be applauded. They do so in many ways, but one way that is 
distinctive with Fleming County High School is that they make senior 
banners, like the banners below.  

 

 
 
What if we recognize students who achieve an academic milestone like 
we celebrate seniors in athletics (which is fantastic). We must recognize 
student achievement, milestones, and goal accomplishments in class as 
a means to help students to build the confidence needed to reach higher 
benchmarks. We also must recognize student achievement as a way to 
show students that we recognize their achievement. Though some may 
disagree, the research is clear, schools and school districts that 
recognize students for their achievement have higher levels of student 
achievement. In public education, we often get the small things wrong – 
taking the time to recognize a student for his or her achievement, no 
matter how incremental it may be – is one of the little things that we fail 
to take the time to do or mistakenly overlook.  

 

 POWER OF MOMENTS 

 
 
 

“Defining Moments shape our lives, but we don't have to wait for them to 
happen.” 

 
“How do you define a memorable, meaningful moment? It’s the kind of 
memory that lasts for years. The kind of memory that survives when so 
much of the surrounding experience has faded.” 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 

 

 WEEKLY MESSAGE 
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Moving Moments 
 

 
 

Since the start of school, as the district visits classrooms, we have noticed 
an increase in…. movement! Yes, students are up moving and learning, 
instead of just sitting. Not only are students moving and learning, but they 
are also collaborating, which is precisely what students have requested and 
need. We are reminded of the quote by the French actor, Marcel Marceau, 
when he said, “Do not the most moving moments of our lives find us without 
words.” Though probably in a different context we can learn from Marceau 
quote. 

 

    

 
 

The more we keep students moving, the more their brain forms synapses, 
electrical charges that form intellectual networks for learning (academically 
and in life). Our ability to create highly active, relevant and engaging 
learning experiences and opportunities leads to more “learning expansion” 
in the brain – which will aid the student not only today but well into their 
futures. Furthermore, research shows that the more students move, the 
more likely, they will remain engaged in the learning experience. Rarely do 
we see sleepwalking students do a gallery walk.  Keep students moving, 
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collaborating and watch their engagement increase, which results in higher 
student success and preparedness for college, a career, and life.  
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 

 

 WEEKLY CALENDAR OF EVENTS 
Monday, September 3, 2018   Labor Day Holiday (School Closed) 

Tuesday, September 4, 2018  First Day for FC Performance Academy 

 “The Huddle” The District Team Meeting @ 8:15 am 

 Senior Leadership Team Meeting @ 9:30 am 

Wednesday, September 5, 
2018 

 Academic Leadership Team @ 8:30 am 

Thursday, September 6, 2018  District-wide Visitors 

Friday, September 7, 2018  CASS Visit – SMS and WES (All Day Event) 

Saturday, September 8, 2018  Kentucky Classrooms Conference in Lexington (All 

Day Event) – Free Registration for KY Teachers 

(contact Mrs. Eldridge for information) 

 

Important Upcoming Events 
 

 New Teacher Induction Monthly Meeting – Monday, September 10, 2018 

 Called Board Meeting – Wednesday, September 12, 2018 

 Retirement Dinner – Wednesday, September 12, 2018 

 FC Performance Academy (FCPA) Open-House: Thursday, September 13, 2018 

 MAP Testing Window August 29th – September 28th 

 


